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Summary

The aim of this study was to identify the impact of the knowledge
management requirements in the institutional performance of the
North African Bank of Surman, and to make recommendations that
contribute to the enhancement of the institutional performance of
the North African Bank of Surman Branch. In order to achieve the
objectives of the study, a questionnaire was designed to study the
field of the variables of the study problem in order to test
hypotheses. The study community consisted of all employees of
the Bank of North Africa. The sample of the study was selected
using the comprehensive survey method. By 85.3%

The study concluded with a number of results:

1. The level of availability of knowledge management
requirements at the bank under study was average.

2. The impact of knowledge management requirements on
institutional performance, where the coefficient of identification
was 66.4% of the change in the level of institutional performance,
due to the change in knowledge management requirements.

The study presented some recommendations, the most important of
which are:

1- The need to work to provide the requirements of knowledge
management, namely (organizational culture, organizational
leadership, human resources, information technology), which
affects better the performance of the institution.

2. Working towards creating a strategic vision for the Bank's
knowledge management, which is applied at all levels, as well as
delegating broad powers to individuals, thus contributing to raising
the level of knowledge and experience among the employees of the
bank.
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